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Overview

Industrial excellence partner

ALP Nexus provides consulting, training, engineering, management, and technology
implementation for safer, disciplined, high-performance industrial operations across mining and
logistics.

Focus to achieve excellence

Excellence comes from a connected operating system: capable people, stable processes, and
visible results reinforced through leadership routines and continuous improvement.

01 People Leaders, supervisors, operators, technicians, and support teams
aligned around safety, discipline, and learning, building a strong
culture.

02 Processes Standard work, risk controls, routines, handovers, planning, and

problem-solving methods that make performance repeatable.

03 Results Operational indicators, audits, action plans, and governance that
convert improvement work into measurable outcomes.



Services

Operational capabilities

Consulting

Diagnose gaps, design operating models, and guide disciplined transformation.

ALP Nexus consulting focuses on Strategic Growth, Cost Reduction and Market Positioning
through: translating and cascading Strategic Plan down to operational action plans, leadership
routines, standard work, risk control, visual management, problem solving, and governance that
keep mining and logistics operations aligned from strategy to frontline execution.

Training
Build capability through leaders, supervisors, technical teams, and routines.

Training translates excellence principles into daily behaviors and winning culture: safety
leadership, job instruction, problem solving, performance dialogues, maintenance discipline, and
continuous improvement practice supported by field coaching.

Engineering
Engineer risk-aware systems for production, maintenance, projects, and assets.

Engineering support connects design, reliability, maintenance, operational risk, emergency
readiness, supply routines, and technology requirements so industrial systems are safer, more
stable, and easier to manage.

Management

Deploy strategy, routines, KPIs, governance, and improvement discipline.

Management work creates the operating cadence: strategy deployment, tiered meetings, KPI
reviews, action tracking, process ownership, audits, and structured problem solving to sustain
performance gains.

Technology implementation

Turn systems, data, dashboards, automation, and workflows into adoption.

Technology implementation is treated as the Nexus connector: selecting, configuring, and
embedding tools that support decisions, connect teams, expose deviations, and reinforce



standard processes instead of adding complexity.



Three connected pillars

Each pillar connects leadership routines, technical standards, management systems, and the
Nexus technology node.

Technical

Safe and stable industrial systems

The Technical pillar defines the common policies, standards, and controls that make operations
safe, reliable, and sustainable. It includes periodic risk identification and prioritization, health,
safety, environment and community requirements, critical activity controls, multidisciplinary
project governance, standardized operations, maintenance strategies, management of change,
trusted systems and data, supplier controls, and emergency plans. For ALP Nexus, this
becomes practical field engineering: assets operated and maintained within defined parameters,
risks visible and controlled, deviations treated quickly, and technology used to strengthen—not
complicate—the operating routine.

Management

Strategy, routine, standards, and results

The Management pillar structures the routines, methods, and tools that sustain and improve
results. It translates strategy into clear objectives and indicators, creates daily and tiered routines
to expose problems, uses visual management to align priorities, standardizes processes and
procedures, applies structured problem solving through PDCA, manages action plans until
benefits are captured, and evaluates both process health and outcomes. For ALP Nexus, this is
the operating cadence that connects executive intent to frontline execution and keeps
improvements sustainable.

Leadership

People, behavior, capability, and culture

The Leadership pillar establishes the behaviors needed to shape culture and operational
discipline. Leaders put life and risk management before results, encourage open dialogue and
problem exposure, develop people through feedback and structured learning, promote high
performance and meritocracy, build inclusive and collaborative teams, and maintain clear
organizational responsibilities with strong risk governance. For ALP Nexus, this means training
and coaching leaders so people start the day with purpose, finish safely, solve visible problems,
and keep standards alive through daily behavior.



Built for heavy industry

Mining operations
Logistics networks
Asset-intensive plants

Control rooms

Operational Self-Assessment

A 5-minute self-assessment is available on the website to surface common operational
problems, risks, and improvement opportunities. Each answer is mapped to the ALP Nexus
services that can address it: Consulting, Training, Engineering, Management, and Technology.

Sections include:

» Site performance & accessibility
*» User experience & engagement
* Security & data integrity

* Technical & integrations

 Improvement opportunities



Ready to connect operations, people,
and technology?

contactus@alp-nexus.com

alan.pereira@alp-nexus.com

WhatsApp: +55 32 98865 4825

ALP Nexus - Mining - Logistics - Technology



